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Syllabus

Catalogue description

Organizational setting and those variables of the communication process that affect the quality of human interaction both within and outside the organization. 

Note: CMST 442 is restricted to communication studies majors/minors or consent of the instructor.

Course mission statement

Communication Studies 442 facilitates the understanding of leadership and organizational culture as critical organizational communication components that impact the health of an organization. Communication Studies 442 provides this understanding through lecture, readings, online classes, team exercises, and fieldwork. 

Course objectives

In completing this course, students should be able to:

· Recognize internal and external forces affecting communication practices in today’s   

changing workplace (e.g., globalization, communication technology and organizational change). 

· Develop a basic understanding of the role of leadership in organizations.

· Recognize the challenges of authentic leadership.
· Develop a basic understanding of the symbiotic relationship between leadership and organizational culture within an organizational setting. 

· Identify the process of how cultures begin and evolve over time within organizations.

· Identify cultural assessment tools. 

· Develop a basic understanding of the communication dynamics of organizational change. 
Required reading material:



Kupritz, V.W. (2016). CommStds442 Graphic Creations reader, Books 1-3 (available 

through Beat the Bookstore, Cumberland Ave. across the street from McDonald’s, 


phone 522-6221.) 
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Evaluation







       Percent

1.  First Exam






          32.5%


2.  Second Exam 






          32.5%


3.  Team project






          25.0%

5.  Individual class participation (complete all homework assignments,     10.0%

      actively engage in class—this means continually raising your 
      hand to answer Professor’s class questions throughout the semester; 

full participation in experiential exercises, respectful and 

professional behavior communicated at all times toward classmates 

and professor for all forms of communication, including email; and
NO texting during class or cell phone usage). 

Disrespectful, unprofessional communication with classmates or 

Professor (e.g., snide remarks) will result in an automatic F for the 

participation grade. 




       











 

  __________










        100%

Class policies

· Bring your Graphic Creations reader to every class.

· All exams are to be taken on the scheduled exam date and may not be
missed. A missed exam will not be excused without a written doctor’s excuse 

on the doctor’s letter head stationary. No exceptions will be made. 

· If an exam is missed with a written doctor’s excuse, the exam must be made up immediately at the next class session. Failure to take the exam at the very next 
class session will result in an F for that exam. 

· A hard copy of each online homework assignment is to be turned in on the due date
at the BEGINNING OF CLASS. No electronic copies via email are accepted and 
no late assignments are accepted (including reasons such as “running out of 

printer paper.)” 
· All reading and homework assignments are due prior to the class date. 

· No handouts are given for a missed class.

· Exam review days consist of the Professor answering questions the student brings to class upon reviewing his/her class notes prior to class.  

· The team project is in lieu of a final exam. (There is no final exam.)
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Team project policies

·  The team project requires each team member to be actively engaged with the team;   
 attend all team meetings and fieldwork; complete team assignments by the team’s 
 due dates; and complete his/her fair share of the project workload. 
· The team is to contact the Professor immediately if this policy is not adhered to by 

       team member(s). Continued lack of involvement from a team member will result in a 

       lowered project grade for that team member.  
· A team member(s) may leave the team and complete the project independently if he/she believes the fair share of the project workload is not being completed by other team members, with prior approval from the Professor.   

CCI Diversity Statement 
The College of Communication and Information recognizes and values diversity. Exposing students to diverse people, ideas and cultures increases opportunities for intellectual inquiry, encourages critical thinking and enhances communication and information competence. When all viewpoints are heard, thoughtfully considered and respectfully responded to, everyone benefits. Diversity and fairness unite us with the wider professional and global community. 

UT ODS Disability Accommodation Statement
Any student who feels he or she may need an accommodation based on the impact of a disability should contact the Office of Disability Services (ODS) at 865-974-6087 in 100 Dunford Hall to document their eligibility for services. ODS will work with students and faculty to coordinate reasonable accommodations for students with documented disabilities. 

        Part I





Organizational Leadership
Schedule

8/17
W
Introduction (syllabus/schedule & course overview discussed)

Homework reading due 8/19
GRAPHIC CREATIONS READER BOOK I
Eisenberg, W. M., Goodall, Jr. H. L., & Trethewey, A. (2014). “Communication 

and the changing world of work,” Graphic Creations reader, pp. 3-21 


(begins Book I).

Kupritz, V.W., & Cowell, E. (2011). “Productive management 

communication: Online and face-to-face.” Graphic Creations reader, pp. 23-33 (up to Organizational Justice Theory: Interactional Justice”).
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Schedule 
8/19
F
Online asynchronous class: “Organizational communication and



the changing world of work”
We do not meet physically in class. Access course website through UT Blackboard and click on the 8/19 assignment. 



Complete the online assignment and be prepared to discuss in class on 8/24.
Homework reading due 8/22



Eisenberg, E.M., Goodall, H.L., Jr., & Trethewey, A. (2014). “Communicating

Leadership” Graphics Creation reader, pp. 37-67. Note: Page 61 is not   

legible. You are not responsible for this page of reading. 

8/22
M
Online asynchronous class: “The role of leadership in organizations”
We do not meet physically in class. Access course website through UT Blackboard and click on the 8/22 assignment. 



Complete the online assignment and TURN IN on 8/24. Be prepared to 


discuss in class.  

Homework reading due 8/24
Center for Creative Leadership (1999). “Framework for understanding the 


development of high-achieving women” Graphic Creations reader.

 pp.71-80.

8/24
W
Debrief and discussion of 8/19 and 8/22 online homework assignments. 



(Turn in 8/22 homework at beginning of class.)

No homework reading due 8/26 or 8/29. 

8/26
F
Independent study day 

No homework reading due 8/29. 
8/29
M
Lecture  

“The Role of Leadership" and the “Center of Creative Leadership: A Personal Journey of Leadership”
Homework reading due 8/31



Rooke, D. & Torbet, W.R. (2005). “Seven transformations of leadership”




Graphic Creations reader, pp. 81-104.
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Schedule
8/31
W
Lecture  

“The Seven Transformations of Leadership” 


Experiential class exercise



“How you spend your time” - Reference Graphic Creations reader, pp.107-



110.
Homework reading due 9/2


Palmer, S. (2014). “Authentic leadership” Graphic Creations reader, pp. 111-



115.

Boyatzis, R., & McKee, A. (2005). “Dissonance is the Default” Graphic 




Creations reader, pp. 118-138. 

9/2
F
Online asynchronous class: “Watching the Dance” 
We do not meet physically in class. Access course website through UT Blackboard and click on the 9/2 assignment. 

Complete the online assignment and be prepared to discuss in class on 9/7.  



No homework reading due 9/7

9/5
M
No class- Labor Day

9/7
W
Debrief and discussion of 9/2 online homework assignment 

(Turn in 9/2 homework.)
Lecture
“The Challenge of Authentic Leadership and the Sacrifice Syndrome”
No homework reading due 9/9
9/9
F
Online asynchronous class: “Identifying Defensive Routines”
We do not meet physically in class. Access course website through UT Blackboard and click on the 9/9 assignment. 



Complete the online assignment and be prepared to discuss in class on 9/12. 
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Schedule
9/12
M
Homework discussion and debrief of online homework assignment. 

Lecture 
“The Challenge of Authentic Leadership and the Sacrifice Syndrome”
Homework reading due 9/14

Bruhn, J.G., & Chesney, A.P. (1994). “Diagnosing the health of organizations” 


Graphic Creations reader, pp. 143-155.

Seat, E. (2014). “Political clout,” Power Point slides, Graphic Creations 

reader, pp.156-163. 

9/14
W
Lecture 



“The Impact of Leadership on an Organization’s Culture, Health and 


Organizational Trust” and “Understanding Your Power” 


No homework reading due 9/16

9/16
F
Online asynchronous class: “Know Your Network”
We do not meet physically in class. Access course website through UT Blackboard and click on the 9/16 assignment. 



Complete the online assignment and be prepared to discuss in class on 9/21. 



No homework reading due 9/19

9/19
M
Online asynchronous class: “Trust and Betrayal in the Workplace”
We do not meet physically in class. Access course website through UT Blackboard and click on the 9/19 assignment. 

Complete the online assignment and be prepared to discuss in class on 9/21.
No homework reading due 9/21
9/21
W
Debrief and discussion of 9/16 and 9/19 online homework assignments. 

Homework reading due 9/23
GRAPHIC CREATIONS READER BOOK II
Schein, E. H. “The concept of organizational culture: Why bother?” Graphic 

Creations reader, pp. 3-13.
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        Part II

 


    Dimensions of Culture
Schedule 

9/23
F
Online asynchronous class: “Organizational Culture and Communication”

We do not meet physically in class. Access course website through UT 

Blackboard and click on the 9/23 assignment.

Complete the online assignment and TURN IN on 9/26. Be prepared to discuss in class. 
Homework reading due 9/26
Deal, T. E. (1986). “Deeper Culture: Mucking, muddling, and metaphors”   

  
 Graphic Creations reader, pp 16-26. 

Gannon, M. J. (2001). “The dimensions of culture: Part II” Graphic 

Creations reader, pp. 29-36. 



Kupritz, V.W. (2011). “Basic terminology” Graphic Creations reader, pp.37-38.
9/26
M 
Debrief and discussion of 9/23 online homework assignment.
 (Turn in 9/23 homework at beginning of class.)
  
Lecture

“Symbiotic Relationship between Organizational Communication and Culture: A Conceptual Framework” and “Fundamental Cultural Domains”
Homework due 9/28
Review your notes and bring any exam questions you have to class on 9/28.
No homework reading due 9/28
9/28
W
Lecture continued
“Symbiotic Relationship between Organizational Communication and Culture: A Conceptual Framework” and “Fundamental Cultural Domains”

Experiential exercise 

“Preconceived influences”

In class review for Exam 1.
No homework reading due /30
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Schedule
9/30
F
Independent study- exam review  
No homework reading due 9/28
10/3
M
Exam 1 (covering 8/19-9/28)



Homework reading due 10/5


Schein, E. H. (2004). “The levels of culture” Graphic Creations reader, pp.41-



47.
10/5
W
Online asynchronous class: “Schein’s Three Levels of Culture”
We do not meet physically in class. Access course website through UT 
Blackboard and click on the 10/5 assignment.

Complete the online assignment and TURN IN on 10/10. Be prepared to discuss in class. 

Homework reading due 10/7


Schein. E. H. (2004). “Assessing cultural dimensions: A ten step 



intervention” Graphic Creations reader, pp. 50-56 (up to Case 



Example One: MA-COM). 
Siegel, M. (1998). The perils of culture conflict” Graphic Creations reader, 
pp. 60.
	10/7   F      Online asynchronous class. “Cultural Assessment Tools Using Schein’s 
                  Three Levels of Culture” 


        We do not meet physically in class. Access course website through UT 

Blackboard and click on the 10/7 assignment.

        Complete the online assignment and we will review the slides in class on 10/10.

Homework reading due 10/10

        Gundling (1999). "How to communicate globally” Graphic Creations reader,
        pp.64-67.
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Schedule 
10/7
F
Homework reading due 10/10 continued

Kupritz, V.W., & Hillsman, T. (2011). “The impact of the physical 

environment on supervisory communication skills transfer” 
Graphic Creations reader, pp. 69-82 (up to Methods). 

Herman Miller (2003). “Three-dimensional branding. Using space as a 

medium for the message” Graphic Creations reader, pp. 83-87. 



Kupritz, V.W. (2012). “Five tips for communicating your message through 3-




dimensional branding” Graphic Creations reader, pp. 88-89. 

Rafaeli, A., & Worline, M. (2000). “Symbols in organizational culture” Graphic 


Creations reader, pp. 93-106. 

10/10
M
Debrief and discussion of 10/5 and 10/7 online homework assignments.


(Turn in 10/5 homework at beginning of class.)


Lecture
 “Communicating Meaning through Space” (Cultural variability of cultural variability of space: personal space, physical environment as a communication tool, symbolic meaning and mnemonic cues, virtual place)



No homework reading due 10/12
10/12
W
Lecture continued
 “Communicating Meaning through Space” (Cultural variability of cultural variability of space: personal space, physical environment as a communication tool, symbolic meaning and mnemonic cues, virtual place)

Experiential exercise
“Physical Environment as a Communication Tool” 

Homework reading due 10/14 
Schein, E. H. (2004). “Assumptions about the nature of time and space” 

Graphic Creations reader, pp. 109-119. 



Varner, I., & Beamer, L. (1995). “Nonverbal language in intercultural 

communication” Graphic Creations reader, pp. 122-137.

	10/14    F      Online asynchronous class. “Communicating Meaning through Time and   

                      Nonverbal Communication” 


We do not meet physically in class. Access course website through UT 

Blackboard and click on the 10/14 assignment. 

Note: The video on nonverbal communication is long so give yourself 

ample time to listen to it. 
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Schedule
10/14
F
continued

Complete the online assignment and be prepared to discuss in class on 10/17. 
Homework reading due 10/17
GRAPHIC CREATIONS READER BOOK III 
Kupritz, V.W. (2013). Team project instructions, Power Point slides and 

Resource 12, Graphic Creations reader, pp. 41-56; 58.          

10/17
M
Debrief and discussion of 10/14 online homework. 
Ethnographic Team fieldwork project discussed, presentation and paper 



due last class, 11/28. Project teams assigned by instructor in class. Final 


team setting selection due 10/26. 


Homework reading due 10/19


Schein, E. H. (2004). “What leaders need to know about how culture 

changes” Graphic Creations reader, pp. 3-16 (begins Book III).
Schein, E. H. (2004) “A conceptual model for managed culture change” 

Graphic Creations reader, pp. 17- 6 (up to beginning of Ch. 17). 


Team homework due 10/19



Work on project setting selection

Part III

The Dynamics of Organizational Culture and Change
10/19
W
Lecture



“Communication Dynamics of Organizational Change” (theory and change



mechanisms)


No homework reading due 10/21 



Team homework due 10/21


Work on project setting selection
10/21
F
Online asynchronous class: “Communication Implications of Globalization 



and Cultural Variability”
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Schedule
10/21  F
continued

We do not meet physically in class. Access course website through UT 

Blackboard and click on the 10/21 assignment. 

Complete the online assignment and be prepared to discuss in class on 10/24.
Homework reading due 10/24
Imanishi (1996). “Sharing work space: Japanese and Americans” Graphic 

Creations reader, pp. 27-40.  


Team homework due 10/24



Work on project setting selection

Part IV

Globalization and Bottom Line Measures in Intercultural Business Communication
10/24
M
Debrief and discussion of 10/21 online homework assignment. 

Experiential exercise

Sharing work space: Japanese and Americans” Graphic Creations reader, pp. 27-40.  
Team homework due 10/26



Finalize project setting selection


No homework reading due 10/26 

10/26
W
Team project setting selection finalized with Professor for approval.

Homework reading due 10/28

Varner, I., & Beamer, L. (1995). “Legal and governmental considerations 

in intercultural business communication” Graphic Creations reader, pp. 61-84.

10/28
F
Online asynchronous class: Communication Implications of Legal and 


Governmental Considerations”
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10/28
F
continued
We do not meet physically in class. Access course website through UT 

Blackboard and click on the 10/28 assignment. 

Complete the online assignment and TURN IN on 10/31. Be prepared to discuss in class. 



Homework reading due 10/31

Wilderom, C. P. M., Glunk, U., & Maslowski, R. (2000). “Organizational 

culture as a predictor of organizational performance” Graphic Creations reader, pp. 89-97 (up to Major C-P Research Challenges).
Weber, Y. (2000). “Measuring Culture Fit in Mergers and Acquisitions” 


Graphic Creations reader, pp. 100- 108 (up to Sample). 

Homework review for Exam 2

Review your notes and bring any exam questions you have to class on 10/31.    

10/31
M
Debrief and discussion of 10/28 online homework assignment.



(Turn in 10/28 homework at beginning of class). 
Lecture 

“Communicating Organizational Culture as a Predictor of Organizational Performance” and “Implications for Mergers and Acquisitions”

In-class review for Exam 2.

No homework reading due 11/2 

11/2
W
Exam 2 (material covering 10/5 -10/31) 
11/4
F
Project teams are to meet independently.  


Team homework due 11/7

Work on team project. 

11/7
M
Project teams are to meet in class.
Teams are strongly encouraged to listen to other team discussions during class and for professor to review your work in progress.
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Schedule
11/7
M
continued

Team homework due 11/9
Wok on team project.
11/9 -11/11
Project teams are to meet independently.

          W-F
(Faculty attending NCA)
Team homework due 11/11-11/14
Work on team project. 
11/14
M
Project teams are to meet in class.
Teams are strongly encouraged to listen to other team discussions during class and for professor to review team project work in progress.
Team homework due 11/16
Work on team project. 
11/16 
W
Project teams are to meet in class. 
Teams are strongly encouraged to listen to other team discussions during class and for professor to review team project work in progress.
Team homework due 11/18


Work on team project.

11/18
F
Project teams are to meet independently.  
Team homework due 11/21


Work on team project.


11/21
M
Guest speaker from Career Services (pending)
Team homework due 11/23


Finalize team project.


11/23 W
Project teams are to meet independently.  


Team homework due 11/28


Finalize team project.

11/28
M
Informal team presentation and paper due at beginning of class.

Individual Participation Grade Criteria
As part of your INDIVIDUAL PARTICIPATION GRADE, to volunteer means:
A range

· Consistently volunteers to answer professor’s questions at EACH AND EVERY class throughout the semester. 

(= Raise your hand when I ask a question!)

· Regularly attends class. 
· Professional, respectful attitude.

B range

· Occasionally volunteers to answer questions asked by professor during class throughout the semester.

· Regularly attends class.

· Professional, respectful attitude.

C range

· Rarely volunteers to answer questions asked by professor during class throughout the semester.

· Regularly attends class.

· Professional, respectful attitude.
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